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Reiwa Japanese-led Private Equity Initiative (PEI)

Summary

1. Concept and Purpose: We seek co-funding partners, not passive investors

The Reiwa Japanese-led Private Equity Initiative (PEI) is a long-term initiative
driven by the determination and agency of individual Japanese people to realize a
business ecosystem of “Born in America, Raised in Japan, Blooming across Asia.”
It aims to break away from the tendency to vaguely blame “society” or “the
government” and instead take on risk and ownership to transform the structures

behind Japan's “lost 30 years.”

In this initiative, participants are not people who simply say Yes/No to a pre-
packaged plan, but co-funding partners who co-design the concrete contents of
PEl and participate in the business itself.

The housing content of PEl is a Japanese STEAM architectural and cultural asset
that | have researched, developed, and socially implemented at universities and

other educational institutions since 2006.



2. Building the mechanism through America’s civilization x Japan/Asia’s culture

PEl proceeds by fully leveraging a clear division of roles: America’s “civilization”
(cutting-edge technology and innovation) and Japan/Asia’s “culture” (housing

culture, communities, and craftsmanship).

USA:

Through investments in approximately 300 Silicon Valley startups, America
provides the “source of civilization” by generating advanced technologies in the
fields of healthcare, food, and housing (ICT, generative Al, BIM, CPM, edtech,

Health Promotion Design, etc.).

Japan:

In Japan, we work with universities and research institutions located along the
Shinkansen network radiating from Tokyo, which require inquiry-based learning
that upgrades knowledge into wisdom as a compulsory element. These institutions
nurture “eggs” from Silicon Valley to global standards.

The first housing content, “Koko-no-Ma House inspired by Steve Jobs,” will

be mass-produced to build a mechanism that fundamentally solves Tokyo's

housing problem and serves as an export base to Asia. Koko-no-Ma House is a



world-standard housing concept that redefines the “homes and lifestyles” nurtured
by Japan’s housing culture, by fusing the waste-free modular design admired by
Frank Lloyd Wright and Steve Jobs with the latest loT compact housing technology

and design associated with Elon Musk.

Asia:
Asia, as an explosively growing market, takes on production, construction, and

scaling, adapting the technologies and designs cultivated in Japan to local cultures.

3. Transforming the housing industry into a DX industry:From the Japanese housing

market to the Asian construction market

The first target is the Japanese housing market, which is approximately 800,000
units and about 20 trillion yen annually. The goal is to transform the labor-intensive
housing industry into a true DX (digital transformation) industry.

Rather than pursuing mere cost-cutting, we realize the original purpose of DX—
creating new value—through a “consumer-driven narrative marketing DX” we have

developed, which designs from the stories of everyday life.



We then expand into the Asian construction market, estimated at around 600
trillion yen, through construction and mass production in various Asian countries.
Japanese engineers continuously provide on-site guidance, building a sustainable
business foundation.

To make this possible, we will acquire Japanese house manufacturers and related
firms, position them as a FAB (manufacturing and intellectual property platform)
connecting American technology and Asian demand, and roll out an unprecedented

DX “IP licensing” model across Asian countries.

4. C2B mindset and DAO:A mechanism to visualize Japanese-style team “wa”

The key to PEl's success lies not in B2C (where producers are upstream and
consumers downstream), but in a C2B mindset (consumer-driven).
We first visualize the goals of consumers and everyday life, then work backwards

using CPM to design optimal processes and funding plans.

DAOQ is positioned as a mechanism to visualize the Japanese strength of team play
and the spirit of “wa” (harmony).

We verbally define each participant’s contributions (wisdom, time, and capital) and



quantify them as scores, thereby building a “visible contribution network” where all

participants respect one another and share responsibility.

5. Role expected of co-creation partners

The equal-footed co-creation partners sought by PEl are people who:

o Wish to commit, with a long-term perspective, to structural transformation

in Reiwa-era Japan and Asia

o Agree with PEl's philosophy and direction and enjoy “co-designing specific

schemes and business structures”

o Resonate with DAO-style governance and C2B thinking, and are prepared

to take responsibility as members of the network

For each such co-creation partner, the ability to hold “a present—past—future story
they can express in their own words” and “a real sense of presence from having
been involved in the design” is the greatest value of PEl and the source of its

strong sustainability.



6. Goal of PEl:Japan as a universal powerhouse of inquiry-driven talent

The transformation of the housing industry into a DX industry is only the beginning

of PEL.

Through the industries surrounding housing—real estate, building materials,

furniture, and related fields—and through talent development based on inquiry-

based learning that converts knowledge into wisdom, we aim to reshape Japan into

a universal powerhouse of inquiry-driven human resources.

Furthermore, by continuously presenting, as a Reiwa Japanese Initiative, a model of

the ideal type of human resources in aging, low-birthrate societies—a challenge

shared worldwide, PEI aims for Japan to remain at the forefront and serve as a

leading example to the world.

Date: Reiwa 8 (2026), March 6

Yasushi Shijima

Principal Shijima Mirai Institute

Seshijima@shijima-mirai.or.jp H09061330838



	【令和８年3月6日日本語完成版】令和日本人主導PEIサマリー
	【令和８年3月6日英語完成版】令和日本人主導PEIサマリー

